Appendix A — Provisional Outline Implementation Timetable

e Phase 1 (Core installation, GPs and first 6 feeds)
o Core solution installed — Feb — Mar 2020
KMPT: Feb 20 — Apr 20
MTW: Oct 20 — Mar 21
NELFT: Feb 20 — May 20
EKHUFT: Mar 20 — May 20
KCC: Mar 20 — May 20
Primary Care (GP/OOH): Feb 20 — Jun 20
WK Care Plan Management System migration planning: Feb 20 — Mar 20
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o Phase 2 (Initial use, roll-out, BI)

o MedOCC: Sep 20 — Oct 20
Bl/Analytics: Oct 20 — Nov 20
D&G Acute: Sep 20 — Feb 21
Medway Council: Sep 20 — Nov 20
IC24 (111/UEC): Nov 20 — Dec 20
KCHFT: Oct 20 — Dec 20
MFT: Sep 20 — Mar 21
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e Phase 3 (Remaining feeds, data, roll-out, PHR)
o SECAMB: Jan 21 — Feb 21
o MCH (CIC): Jan 21 — Mar 21
o NK Adult Community Services / Virgin Care: Dec 20 — Mar 21
o Personal Health Record: Apr 21 — Sep 21



